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Abstract

The Value Spectrum pinpoints how knowledge, people, and technology contribute to enterprise success.  See how this technique (from the presenter’s book Information Proficiency: Your Key to the Information Age) provides a framework for setting knowledge-management strategy and creating successful initiatives.  Get a feel for applying the framework to build practitioner-client teamwork.  Hear how the presenter used the Spectrum when he served simultaneously as a $1 billion business-unit leader and Chief Information Officer for the $10 billion parent enterprise.  And, learn to apply this technique to enhance and market your work, for the benefit of your company, its customers, your colleagues, and your career.
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Outline

Introduction

Focusing on the most appropriate outcomes and work – “doing the right things”

· Introducing the Value Spectrum

· Example – Leading a project

· Example – Leading an investment business

· Understanding and anticipating the evolution of the Information Age and knowledge management

· The growth in the usefulness of generic technologies

· The telecommunications and computing industries

· Recent advertisements

· Learning from examples

· Pacific Gas and Electric Company

· Fostering the appropriate focus for a company-wide project

· Building the project, based on champions

· U.S. General Services Administration

· Setting an organization’s mission statement – articulating “the essence of the Information Age for business and government”

· Putting governmental service to the public on the U.S. national agenda

· Positioning knowledge management

· Applying the Value Spectrum your benefit

· Analyzing and improving the roles of knowledge managers, information technologists, and other staff functions

· Shaping the value added by your products and services

· Marketing and selling your products and services

· Perfecting human resources practices

· Assembling your team

· Perfecting your group’s succession planning

· Educating your colleagues and yourself

· Selecting technologies, services, and vendors

(continued)

Focusing on the most appropriate work techniques and work-improvement techniques – “doing things right”

· Introducing the Maturity Spectrum

· Definition

· Roots

· Understanding and anticipating the evolution of knowledge-management marketplaces

· Example – The U.S. healthcare administration marketplace

· Learning from examples

· Building flawless a flawless system – A crime-lab management system

· Developing automation paralleling human activities – An insurance claims adjudication system and automated document library

· Applying the Maturity Spectrum for your benefit

· Determining the proficiency with which you need to accomplish work

· Making decisions about doing, training, hiring, and outsourcing

· Choosing appropriate improvement techniques

Reviewing your choices regarding using what you learn at this conference

· The Value Spectrum

Conclusion

Value Spectrum

Executive – Outcomes

Coach – Proficiency

Analyst – Insight

Librarian – Information

Clerk – Transactions

Technician – Infrastructure
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Do Clients and Colleagues…

· Understand the potential business results?

· Have a comfortable process for deciding to proceed?

· Believe that deploying your product or service is their best use of resources?

· Know how to use your product or service?

· Have the resources to close the deal with you to proceed?

· Believe your product or service will work?

Maturity Spectrum

Master

Innovator

Implementer

Experimenter

Novice

Abstainer
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“Beyond Insight  –  Proficiency and Outcomes”

Coaching

for

Businesses and Executives

Beyond Insight works with you to find your most vital opportunities, articulate effective solutions, and achieve brilliant results.
· Business – Catalyzing growth and profitability.

We coach businesses and executives to enhanced goals and success.

· Products – Developing and marketing products and product lines.

We pinpoint value to customers – for product design and marketing.

· Focus – Doing the right work right.

We wrote the book on doing only the necessary work and doing that work with competitively mature processes and information.

· People – Ensuring success with customers and colleagues.

We set the standard for achieving interpersonal rapport and measuring the business results gained.

Beyond Insight shares its techniques with you.  We want you and your team to continue to build your proficiency toward a long and prosperous future.

Coaching for

Forward-Thinking

Executives

We bring experience and unique techniques to help executives answer these questions and achieve their true potential.

What services will your enterprise provide its customers?  What services will you provide your board and colleagues?

· So that these people applaud the value of your work and your relationships.

· So that your enterprise and career grow and flourish.

What value propositions will you use to market and sell services – your enterprises’ and your own?

· So that your customers and colleagues eagerly create opportunities for you.

How will you build one-to-one relations with customer and supplier executives?

· So that their business units and staff functions work smoothly together with yours.

How will you optimize your company’s reuse of its work?

· So that your enterprise takes maximum advantage of its drive and creativity.

When will you hire, acquire, or partner to provide your services?

· So that your entire team benefits from great work processes and rapport.

How can your sales and implementation staffs build valuable rapport with customers and each other?

· So that you and your colleagues fine-tune your abilities to gain business and get the work done.

Tom Buckholtz

Dr. Thomas J. Buckholtz is an executive, coach, consultant, author, and speaker.

As Executive Vice President of Beyond Insight Corporation, he helps businesses and executives define and achieve business strategies, raise funds, develop and market products and services, augment corporate culture, and focus on doing the right work competitively.

Previously, as a Commissioner in the United States General Services Administration, Tom led a $1 billion telecommunications and systems integration business unit, oversaw $20 billion per year of computing and telecommunications procurement, and served as co-chief information officer for the Executive Branch and also as GSA’s CIO.  His team catalyzed the early 1990s nationwide grassroots movement that put improving governmental service on the national agenda.  His procurement innovations include the Government-Wide Acquisition Contract and the IDIQ Multiple Award Contract.

Earlier, he catalyzed innovation, teamwork, and $100 million in recurring annual benefits throughout Pacific Gas and Electric Company and established a new business practice – the enterprise software license – in the world marketplace.

Tom has also led operations for high-tech start-ups, helped pioneer 3 technologies (multi-participant computer games and simulations in 1969, automated libraries of document images in 1977, and hand-held computers in 1982), doubled the revenue of a consulting firm for two consecutive years, developed administrative and engineering information systems, conducted scientific research, and served as a Professorial Lecturer for George Washington University.

His work has involved large and small enterprises in aerospace, agricultural research, business-to-business services, business-to-consumer services, computing, defense, education, energy utilities, government, healthcare, high technology, insurance, Internet, politics, and telecommunications.

Tom’s book Information Proficiency: Your Key to Information Age (John Wiley & Sons, plus Chinese and Korean editions) provides a roadmap for the Information Age and features techniques for, and inspirational successes at, enhancing decision-making, leadership, processes, teamwork, learning, and the contributions of information systems and technologists.  The title topic captures the essence of the Information Age for business and government.  Reviewers state that “Information Proficiency has the potential to launch the next management revolution” and “With the publication of Tom Buckholtz’s book, we have moved into a New Information Age.”

Dr. Buckholtz is a member of the Board of Trustees of the Committee for Economic Development and chairs the Republican National Committee’s Web Technology Advisory Board.  He serves on the Wilson Council (Woodrow Wilson International Center for Scholars, Smithsonian Institution) and advisory boards for the Goldman School of Public Policy (University of California, Berkeley), the Telecommunications Management and Policy Program, McLaren School of Business (University of San Francisco), and the California Trade Education Center (California Council for International Trade), as well as on the Corporate Relations Committee of the World Affairs Council of Northern California.  Tom is a Visiting Fellow of the Silicon Valley World Internet Center.  Previously, he served on the California Information Technology Commission, a U.S. Department of Commerce Bureau of Export Administration advisory committee, and the Board of Directors of Watergate East, Inc. (a residential cooperative in Washington, D.C.).

His civic contributions include the concepts that catalyzed creation of the Palos Verdes Estates (California) Shoreline Preserve and Rotary International’s Donations-in-Kind Information Network.  Tom has given hundreds of presentations, including a keynote address for the 9th International Forum on Technology Management and addresses for the Business Marketing Association, the Commonwealth Club of California, and Rotary clubs.  He is an author or quoted interviewee for more than 100 published articles and is profiled in Who’s Who in Science and Engineering.

As a National Science Foundation Graduate Fellow, Tom earned a Ph.D. in physics from the University of California, Berkeley. Previously, he received a B.S. in mathematics from the California Institute of Technology.  He also completed executive business administration programs at Stanford University and the University of Michigan.

Tom can be reached by e-mail at Tom.Buckholtz@CInnovations.com or by telephone in Silicon Valley at 408.350.8171.  The English-language edition of Information Proficiency is available via amazon.com and other sources.

Information Proficiency

Your Key to the

Information Age

By Tom Buckholtz

Information Proficiency provides a comprehensive basis for understanding, anticipating, mastering, and even shaping the dramatic changes we are experiencing in the Information Age.  For executives, entrepreneurs, empowered employees, information systems professionals, and technology developers, this book delivers inspirational success stories and an easy-to-use roadmap to achieve business success.  Tom Buckholtz provides much-needed insight into integrating knowledge and technology tools into the organization’s strategy and structure, offering readers ways to align enterprise business and information goals and practices.

Information Proficiency provides practical advice on:

· Setting and achieving goals.

· Enhancing decision making and overall business capabilities.

· Maximizing benefits from knowledge and data.

· Integrating technologists into the strategic future of organizations.

· Designing systems and technologies that are both capable and flexible.

· Dealing effectively in the marketplace, whether as a buyer, seller or consultant.

“Information Proficiency has the potential to launch the next management revolution.”

- Jerry Learmonth, President, Emergent Strategies, Inc.

“With the publication of Tom Buckholtz’s book, we have moved into a New Information Age.”

- Koji Yamazaki, Deputy Chairman of the Board of Counselors, The Japan Research Institute.

“Information is the key to competing in today’s business world.  Information Proficiency provides a compelling and useful look at this vital resource.”

- Martin A. Stein, Vice Chairman, Bank of America

“Information Proficiency presents a powerful tool for helping reach corporate goals through information technology.”

- Mike Hale, Executive Director, Information Resource Commission, State of Florida

ISBN: 0-471-28675-3, 340 pages, hardcover

Available from Wiley, Amazon.com, & other sources

Chinese & Korean editions also available
John Wiley and Sons, Inc.

605 Third Avenue, New York, NY 10158

1.800.225.5945 or 1.212.850.6037

Thomas J. Buckholtz, Ph.D., is Executive Vice President for Beyond Insight, a Silicon Valley based corporation.  He coaches businesses and executives to enhance their proficiency and outcomes.  Previously, as a Commissioner in the General Services Administration, Tom led a $1 billion telecommunications and systems integration enterprise and served as co-chief information officer for the U.S. federal Executive Branch and also as GSA’s CIO.  His team put “improving governmental service to the public” on the national agenda.  Earlier in his career, he catalyzed innovation, teamwork, and $100 million in recurring annual benefits throughout a company; established a new business practice in the world software marketplace; led operations for high-tech start-ups; helped pioneer three technologies; developed administrative and engineering information systems, and performed scientific research.  He holds a B.S. in mathematics from the California Institute of Technology and a Ph.D. in physics from the University of California, Berkeley.
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