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Background Information

Name:


Organization:


Address:



Phone Number:


E-mail Address:


Knowledge Management Activity

What Knowledge Management activity(ies) are you engaged in or considering? Describe.

What is the purpose?

What is the status?  (check one)




Potential



In process



Well underway



Completed

KM and Business Strategy

How do(es) your knowledge management activity(ies) support your organization’s business strategy?



Which value discipline is your knowledge management activity based on or linked to?   (check one)




Operational Excellence



Product Leadership



Customer Intimacy

Employee Development/Expertise
What are your expected results?

What will your key measures be?

Getting Started 





Review your organization’s business strategy


Consider several Knowledge Management initiatives


Review each in light of your business strategy and decide which of the four value disciplines (Operational Excellence, Product Leadership, Customer Intimacy, and Employee Development/Expertise ) might be the primary focus of your Knowledge Management initiatives


Write a value proposition focusing on one of the four value disciplines that explains how your Knowledge Management initiatives support your business strategy


Articulate your expected results and measures


Consider the enablers (Leadership and Strategy, Culture, Technology and Infrastructure, and Measures) and determine your strengths, your weaknesses and your greatest areas of opportunity


Determine the resources you will need


Gain approval to move ahead


Begin planning and developing a formal business case
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