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KM Status, Report

WORS'T CASE BEST CASE
Global search and Systematically leverage
replace of the word content and expertise to
“knowledge™ with the increase organizational
word “information™ effectiveness
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(Soflectiver Experience is) the: Natural “hesourcesof
the: Organizatior

“Knowledge: Is experience.
Everything else 1S just
information.”

Albert Einstein
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Iher Business: Case:
Keturnyon Knowleage

KM is about Organizationall Effectiveness...

ost optimization ncreased revenue

Efficiency Innovation

[ )ee @

Reuse captured Bring people together across time
intellectual assets and geography to share ideas

Competency Responsiveness

Manage knowledge transfer Marshall resources to respond
to improve employee skills to unanticipated events
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IesCapturerand Re-use; of Knowledge isfan
Investment: (or- & cost!)

TASK OR PROJECT
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crossing the
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SEA OF POTENTIAL
VVrite only* Unshared
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| Iechnology s, ant Enabler; Not:ar Panacea

= Pain list:
~ (apture knowledge

. Culture
— better sharing

Changes Technology

— Re-use knowledge

Customer

Pain

= Organizational resolve to
create incentives, allocate Best
resources and recognize Frages
value are the pain killers
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Ihere Arer Many: Undiscovered Relationships
betweenr Content; People and Tioprcs

] Content
% People
— Topical relationships
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ey-Knowledger Sharing/dransfer-Technologies e
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DIscoyer

= Search expanders

= Thesauri
= Natural Language Query
= Summarizers
rvy
= Post processors N M
~ (ategorize on the fly Vivisimo
Morthern Light”

= \sualization tools

— Single click access
= Visual mapping
— Relationship: representation

L4 Atomica ?
inxight

= People awareness: [ otus.

= Instant Messaging

= Expertise location
= Find' people by skill, interest ORBITA
= Q&A protocol e
— By category affinity

SOFTWARE



Organize

=, (ategorization

= Content
— (Content and expertise
— Taxonomy creation

A
(0]

= Communities

_PARTICIPATE

Community Solutions for Business



(aptiire

= |ntellectual Capital ool B
~ (apture and Managementp Igfpr*aﬂx.a q/L"l"I{]dl e en{gER « «

= Skill mining
— Phrase/trend extraction

= Affinities with' categories
~ Relationship tor Q&A pairs

m [Metrics

— Activity, usage: tracking
= Relationships

VisionCompass

L] L]
i 8
mscmry O Stay aligned. Always.

Fad what you need to surcesd!




Effieient: Sharing and - iranster: Requires
(ontext...

= Show you only what's relevant at that time
= Proyide judgment on value, usefulness
= Show relationships between content

- Dlscovered documents lead to people

ROF Sche Specificatic @ Dave Mewbold/Iris

Spider to do list and estimates _ R B Terri Karpel/CaM/Lotus

RDS Specs left outstanding e e Dave Mewbold/Iris
=ML staterment for Yoda - need one ow Profile... (8 Scott EliotATAMALotus

SPR Statistics &dd az Place Member...
&dd bo Contacts...

&PI Test Plan

— Discovered people lead to qualified sources
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.And It Alsor ReauiresFAutomation

= People hate processes
— Active, passive, inadvertent resistance

= People’s declarations are often biased or Autornation

inaccurate but....their actions speak the truth candidates
n > Profiling
N Dlgltal Breadcrumps > Czligcjorizeliion
~ Content reflective of interests and projects > Dorsorizalizartiorn
- Mail, authored documents, > Hefting)s
= |Jser Micro-Decisions > Affinites

> Helatonsnios

— Actions performed as part of regular job that represent
judgment e.g. reads, citations, responses, searches, forward,
bookmarks, correspondence partners

| Tge Knowledge Management Connection Lotus.
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Usersmitiated Communitys andFReusable  Assets

Request for Proposal (RER)

| . . for an/ Insurance Company
® Retains the link between content,

people and an activity. knows knows
about writing
ir_lsurance RFPs
® Starts as a task, ends up an asset R
i knows knows
® Output becomes, input to knowledge e e
sales produc
base and SearCh process specifics
® Subsequent consumers may. find Oy :
; about the issues
value in any one of the place assets: competition|| giscussion

— contact one of the people
— use the RFP as a model
— USe a presentation

— use the process template Final RFP
— scan the discussion for advice document

® CHALLENGE: binding objects to one
another




Sharing and IransfersExample:
yalest Answer: Network

AFTER
PHASE 2 Technology - Phase 1
Corp Categorized discussion repository

Alert agents
ﬂ m ﬁ Behavior change
]

Direct all Q&A through network

SME :
Workflow & Timely response from Corp
Reposito .
u u u ~ Intended / Unintended
Pa_ Results
Answer e Faster, higher quality answers
Network \gg 'toclaez:grp Everyone sees everything
1axonoimy Field answers majority of questions
E Technology - Phase 2

Awareness

O O
No touch profiles - activity generated
Value metrics

: SME reuse repository
[Field Sales Auto categorization




What people know, and how’ they: share it; i

ther backbone: of’ business

SOCIAL
ANTEHFEEETH AT
CAPITAL
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(Wwho youl trust)
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(reating ~knowledgesaceientss

start TalKINg
and get to

Work

Lotus.
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Farkimgrlot fors abandoned siides
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Key-Knowledges Sharing/Iransier: Rractices

= Useful practices
- Q&A systems
~ Intellectual Capitall Managment
~ Yellow: pages - Expertise: location
- SME
— Reward/incentive: systems
— Corp sponsored community building
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{himgs: That: ArerNoft Kt

= Portals unless they provide: triggers to people or allow
user Initiated community formation

= Document/Content Management although KM tools could
provide intelligent routing of content

= Search unless 1t discovers people or has tools to do
empirical filtering and' clustering
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Bil037 Session: Description

The: use of knowledge management disciplines, tools and technology solutions can help
organizations overcome barriers of spacei and scale. With the appropriate technology and
processes’ In place; employees can locate colleagues who have: the necessary expertise to
tackle critical projects more quickly and efficiently. Once connected, they can work
together to: create, sharei and manage knowledge ini virtual' workspaces. Eliot proyides an
overview of the tools and technologies

that enable: organizations tor improve the: flow’ of information, lower operating costs, identify
new opportunities, and reduce: the loss of intellectual assets: due to employee: turnover. He
surveys: the KMi market and provides sneak peeks: ntos the key: technologies: on: the: horizon
for' fostering KM within organizations.
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